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During the last century, the UK established its status as a nation with strong academic and industrial capabilities. In the last
30 years, considerable changes have taken place globally with the demise of heavy engineering and the insatiable demand for
new technologies and services. There has been some response to this change within the market place, but there remains
considerable opportunity to address the legacy of the 'big business' industrial era.

If the UK is to realise its full potential in the future as a trading nation, it must promote SMEs as well as large enterprises to
respond to changing demands such as ecommerce, service-based business, pan-European competition and even the threat
from emerging nations - all of this set on a global stage. There also needs to be a realisation of the potential of the workforce
and academic community by enabling ideas to become reality, generating tangible results.

fms is a small business, which has been established for over four years. We have always taken a customer-oriented approach
in the delivery of our key services - project management, process management and risk management. This means being fully
engaged with every prospect and customer and taking time to understand their goals and priorities. We provide management
services and solutions to both SMEs and large enterprises — focussing on the IT services sector. These services are normally
requested to address change in a business, create innovation initiatives or to remedy short-term issues.

Process management

This is one of the most important aspects of starting or developing business initiatives. If you do not understand how it works
it is difficult to implement or manage it efficiently. fms engage with key staff to analyse existing business processes; match
this to business aims and objectives; and work with senior management to agree the key actions needed to take the business
or project forward. This may result in a specific tactical process change, redesign or business process outsourcing.

Project management

Having reviewed market and customer demands, many organisations are compelled to review and change their service or
product offer. Following marketing and 'product' development, they are then presented with the challenge of implementing
the initiative. This is often the stage at which many businesses fail due to insufficient resources, poor planning or inadequate
follow-through to realise the benefits of the particular new idea or initiative. fms has experience in working with a business to
understand their goals, develop plans and to devise resourcing strategies to deliver a project to a successful conclusion.

Risk management

There has never been a time in recent history where managing risk has been more important. The inertia created by difficult
stock market conditions has resulted in many businesses 'sitting on their hands' and doing nothing. There is also the threat of
terrorism, which leads to risk such as loss of information, collateral damage, fire and loss of power and property. All of these
mean potential loss of service, which has a consequential impact on service and customer confidence. Business life is full of
risks and the UK market place is no different from all other developed economies. But risks can be managed and can even be
transformed into opportunities. Managing risk is about identifying, evaluating, planning and then implementing the plans to
reduce or eliminate it. fms provides these services using its structured approach of focussing on delivering results.

These three fms key services are as fundamental as those provided by an accountant or legal advisor. fms has developed
structured methods to deliver a proactive approach to managing and releasing the potential of people and business by:

e  Optimising processes
e Managing risk; and
e Delivering projects

We are confident in our ability to provide this at a time when global market pressures are palpable and growth is essential.



